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MA NA GE ME NT  
C ONSUL T ING

F ina nc e
&  Ma na g e me nt  

C o nt ro l

A NA LYT IC S
& DIGIT A L
SOLUT I ONS

I nt erna t iona l isa t ion

Ma rke t ing  
&  S a le s

S t ra te g y  
&  O rg a nis a t io n

S u s ta ina b i l i t y
&  I nno va t io n

Da t a Ana lyt ic s
& EPM

Da t a  G o ve rna nc e  
&  DW H

C R M & S a les F o rc e
Au t o ma t io n

Bu s ines s
Pro c e s s
Ma na g e me nt

H u ma n C a p it a l
Ma na g e me nt

SPEED AND 
COMPETENCE

EXPERIENCE 
«IN HOUSE»

FLEXIBILITY

TAILOR-MADE 
PROJECTS

For over 20 years we have been taking care of 
our customers, ensuring the achievement of 
business objectives, improving performance, 
organizations and processess.

Projects

Smart People

Customers

+220

+1800

+600

Who 
we are

Barcelona

Lugano

New York

London
Headquarter UK

Madrid
Headquarter ES

Paris
Headquarter FR

Turin

Rome

Milan

Vicenza

Bologna

Santa Vittoria d’Alba
Headquarter IT

Singapore
Headquarter APAC

WHERE WE ARE



Our areas of 
Expertise

Strategic EPM

Integrated Business Planning (IBP)

Financial Planning & Consolidation

ESG Reporting & Planning

Cost Allocation, Fast Closing, Budget & Forecast

Management Reporting

Profitability & Performance Modeling 
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Our areas of 
Expertise
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Data Governance & Data Fabric Architecture

Business Analytics & Predictive Analytics

Balanced Scorecard & Clustering

Data-Driven Strategy & Transformation

Business Intelligence
& Data Analytics



Our areas of 
Expertise
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Business Process 
Management

Business Process Management

Customer Relationship Management

Human Capital Management



Our areas of 
Expertise
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Management 
Consulting

Strategic Plan and Business Plan

Sales & Marketing Advisory

Planning & Control Models and Systems

Regulatory & Compliance

Analysis and re-engineering of business processes

Change Management and Generational Transition



Our areas of 
Expertise
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ESG
Advisory

Sustainability Report (GRI; EFRAG)

Life Cycle Assessment

ESG Digital Solutions



Our Customers
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AUTOMOTIVE BANKING & 
COLLECTOR

FASHION RETAIL FOOD & BEVERAGE BANKING & 
COLLECTOR

MANUFACTURING SERVICES

TOURISM & LEISURE UTILITIES & PA

51+ 34+ 26+ 140+ 32+

178+ 160+

14+ 28+

98+
INTERNATIONAL

CUSTOMERS
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300+
Board Customers

110+
EPM Consultants

100+
Analytics Customers

110+
BPM Customers

50+
BPM Consultants

Since 2005

50+
Analytics Consultants

Our Partners



www.biosmanagement.com

Take care of your Business

BIOS MANAGEMENT SRL

Headquarter: SANTA VITTORIA D’ALBA
Strada Statale 231 N. 80/D
12069 SANTA VITTORIA D’ALBA - CN
Vat Number: 03029760042
Tel. +39 0172 1809800
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