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The evolution of the CFO role in the last 50 years has been really significant: from simple figures

maker (Chief Accountant) to CEO’s right hand-man in many operations.

Finance Organization role

historical evolution

Nowadays, authorities / market conditions / stakeholders / are pushing to another step further. In

particular, CEOs are demanding an elevated level of value-added insight from their Finance

Organizations in the increasingly complex global environment.
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CEOs are demanding an elevated level of value-added insight from their 

finance organizations in the increasingly complex global environment
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(*) Note: Total Shareholder Returns (TSR) is generally accepted as the best absolute measure of value created for shareholders. However, since we were taking a

retrospective, decade-long look, and there was a significant bubble in TSR in the mid to late 1990s that was not based on the underlying value created, we decided to

use a more fundamental measure of actual results delivered – Return on Invested Capital (ROIC).

 Analyzed financial results of 850 of the largest companies following the 1990 to 1991 recession

 Focused on return on invested capital (ROIC) before, during, and after the recession compared to

industry averages*

 Conducted in-depth interviews with 40 senior executives from 35 companies to understand the

actions they took to create the results they achieved

Accenture High Performance research shows that success in a downturn 
is as much about what a company does during good times as how it reacts 

when a recession hits
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Winners position themselves differently through different behaviours
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Effective support to management – especially during a downturn –

requires from Finance extensive profitability evaluation capabilities
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The finance and performance management function plays a critical role 

in a company’s high performance business journey.
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